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27 AUG 1973

'“MEMORANDUM FOR° Secretary, Executlve Commlttee

'ﬁJohn J ‘Hicks

. Acting Director, Natlonal Forelgn
- ‘ Assessment Center
'3;SﬂBJECT:W*‘_ T Study Proposal: Flow of Intelllgence to
IR . Consumers | | . I
' REFERENCE DDCI Memo dated 18 May 1979, "Executlve

Commlttee Long-Range Agenda"

Attached for consideration by the members of the
Executive Committee is a concept paper and a study plan .

for the proposed EXCOM study on the Flow of Intelllgence to

Consumers. The proposal has been prepared by NFAC in

consultation with the DDO.

2> Aohn J. Hicks

Attachments:
as stated
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CONCEPT PAPER

.. "FLOW OF INTELLIGENCE TO CONSUMERS

Consumers recelve thelr 1nte111gence in a number of

xﬁlfbdlfferent ways; \One aspect of thlS broad issue ls the
:iﬂlnformal flon.of 1nformat10n from the Operatlons Dlrectorate :
Afﬂto consumers in the Department of State. -As a result of |
.rshared 1nterests and close profess1onal tles, a spe01al

relatlonshlp often exists between DDO lelSlonS .and thelr

1counterpart bureaus 1n State. Grow1ng out of thls spec1al

- relatlonshlp perlodlc meetlngs are held by DDO lelSlonS

and State bureaus to dlscuss developments of common concern

25X 1 ~and to exchange information.

In assessing the effect of this informal information
exchange we wouldjlike to determine the following:
—— Is NFAC aware of the extent of the relation-
ship betweenvDDO divisions and State?.

- ~— Does NFAC also receive the benefit of the
exchange of views between the DDO and State?

~- Do the informal DDO-State exchanges give

State an.advantage in its other relations

with the Agency?
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—— Do the NIOs and NFAC offlces have comparable

arrangements for informal exchanges with

thelr counterparts in the DDO and State°

'— Are there any adjustments that need to be:("'

made 1n{the relatlonshlp between the DDO and

?NFAC’ between CIA and State’
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STUDY PLAN

The DDO and D/NFAC should each de51gnate one repre-‘"

2”sentat1ve to draft the subject study under the dlrectlon -

‘ rof a senlor NFAC offlcer.: The study group should be prepared

December 1979.

‘to subnlt thelr flndlngs to the Executlve Commlttee by
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